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We will present on three themes: i) why child development is important for 
inclusive growth and what does the early years have to do with it; ii) the 
challenges of defining and measuring early years development; iii) issues in 
the coproduction of a performance measurement framework with children, 
families and communities. The session will explore how measurement and 
data can be combined with approaches that are careful in their positioning of 
agents and in the concept of agency – thus trying to work towards an inclusive 
dialogic frame so that dehumanisation is avoided and shared goals can be 
achieved collectively.

Concept of agency 
Case for raising conceptual consciousness 
Case for inclusivity in our shared search for a ‘better life’



Working from the inside out (not top down or bottom up)
We see Lister going on inside something – we are not trying to see what is going on inside of him
John Shotter – practical philosopher in organisational change – we should be asking what are people going on inside of 

(Dougall, Lewis & Ross, 2018)



Timmins, 2015

Post-heroic leadership landscape – giving up control from the outside and getting into the mess of the inside  
Keeping the faith is a key determinant of resilience in the face of resistance –
Faith and purpose is rooted in culturally situated depictions of what it means to be a good therapist/educator/parent



Gilburt, 2016

From the inside to the structure – how to 
structure the workforce to work with
Being with – withness – are we developing 
cultures of practice that can recognise and 
work across culturally different conceptual 
landscapes?



What do we do when our conceptual framework is so 
incapable of helping us to imagine our way to a better life? 

Learning from the Crow - Ellie’s story and the case for 
inclusion in the early years



Thinking beyond databases, scores, metrics and gradients to 3D 
maps of connectivity and places to be for bespoke place-based, 
community work…. A Story from the School Readiness Board and the  
GMCA’s  Task and Finish Group, Community of Practice Event, 
November 2019.



Painting a picture of Agency
Vermeer, 1665
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